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How can you support a disappointed young person 

who didn't get into the course they wanted? 

When there are fewer spots available than there are applicants, some young people will 

inevitably feel disappointed. 

It is the adult’s role to help the young person process this and discover other fun things 

the camp has to offer. In this way, adults help young people develop important skills they 

will need throughout their lives: the ability to cope with disappointment and resilience 

(i.e., flexibility). Not getting a spot in the desired course doesn’t define the young person’s 

skills or future in firefighting, and the Basic Rescue Operations Course, for example, can be 

completed elsewhere. 

It’s really great if you can have a good conversation right away while the issue is still fresh. 

However, it’s also good to be prepared for the possibility that the young person isn’t ready 

to talk about it right now. That doesn’t mean they won’t listen to you, though. So you can 

still voice your thoughts, but don’t pressure them to talk. In any case, ask the young 

person for their thoughts on the matter later on. This shows that you genuinely care.  

Below are guidelines for addressing the issue and example phrases to help you express 

yourself. 

 

1. Be truly present 

Young people don’t just need encouragement; they need genuine connection and the 

feeling that someone is listening to them and won’t leave them to deal with the situation 

alone. So be present, listen, give them space to express their feelings, and help them look 

ahead. If necessary, calm the situation down, even if it’s just by pausing, taking a breath, 

and being quiet. 

“Even if you’re really upset, you can talk to me – I’m here. Let’s figure this out together.”  

  

2. Help young people recognize and accept feelings of disappointment 

Feeling this way is a normal reaction, and it’s okay to show it. Emotions come and go, but 

you need to give them space. Accept any feelings of disappointment you might have 
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yourself, because you serve as an important role model for emotional regulation. So don’t 

get carried away by your emotions; instead, listen calmly. Don’t rush to solve the problem 

for the young person; instead, help them express and name the emotion. If necessary, give 

them time for the situation to settle down.  

“I understand that this is upsetting. It’s a perfectly normal feeling in a situation like this.”  

“It’s totally okay to feel disappointed and frustrated when you’ve been really looking 

forward to something.”  

   

3. Don't dismiss that feeling, because to a young person, it is the absolute truth 

Belittling them will only undermine the trust between you and further lower their 

motivation. So avoid saying:  

“It’s no big deal.”  

“Don’t let it get you down.”  

   

4. Describe the situation honestly and realistically 

Young people need to know why this happened. This helps them understand that it has 

nothing to do with their abilities or worth. 

“A lot of young people applied for this course, but there were only a limited number of 

spots. That’s why we couldn’t accept everyone who wanted to join. That’s just how it 

turned out this time.”  

   

5. You can also share your own experiences with disappointment and how you’ve 

coped with it 

This way, you can set an example in dealing with the situation and help the young person 

remember that everyone experiences disappointment. Be careful, however, that sharing 

your own experience doesn’t distract from the young person’s experience or downplay 

their situation. Instead, offer understanding.  
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“I understand how disappointment feels. There was a time when all my plans fell through, 

and boy, was I upset! I chose something completely new to replace it, and in the end, it 

turned out to be a truly amazing experience.”  

  

6. Help them focus on all the other fun things the camp has to offer 

Once the emotion has been acknowledged and the worst of the emotional turmoil has 

passed, it’s important to help the young person see the other positive aspects. The camp 

is a whole experience, and the course is just one part of it. 

“Let’s think together about what else you can learn at camp and what other course would 

be fun.” 

“What other fun things are there at camp besides the courses? Let’s see what other 

experiences the camp has to offer!”  

   

7. Highlight future opportunities and help make them a reality 

This helps young people feel that their opportunities haven’t passed them by and that 

they don’t have to start figuring out their future on their own. For example, the Basic 

Rescue Operations Course can also be taken later elsewhere. Other courses will continue 

in the coming years. 

“Even if this course didn’t work out now, that doesn’t mean you can’t take it later. Let’s 

explore the options together.”  

   

8. Encourage an active camp experience  

Despite the disappointment, young people should be encouraged to throw themselves 

wholeheartedly into the other activities at camp. 

It is often in situations like these that young people can discover entirely new experiences, 

interests, and friends. In addition, they may discover completely new sides of themselves, 

skills, and strengths they didn’t even know they had. Many adult fire brigade members 

later recall that the most important experiences at camp came from doing things 

together, not from a single course.  
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“We’re having an absolutely amazing time at camp anyway!”  

“What do you especially want to do during your free time at camp?”  

“In what situations can you best get to know new fire brigade members?”  

 


